
 

TEAM BUILDING AND DEVELOPMENT 
 

 

Course Overview 

For any organization to thrive and excel, it is paramount that individuals within teams can 
work well together to support each other. In this highly interactive workshop, participants 
will be able to learn, understand and apply the tools and strategies on form and building 
strong teams. 
 
Level: Basic  
 

Who Should Attend 

All who are considering to enter the healthcare industry as well as current Healthcare 
Industry Junior Staff, Supervisory Staff, Executives 
 

Topics 

• Team Development Models: Tuckman and GRPI 

• 4 dimensions of EQ  

• Frameworks for Team Building like empathy 

• Collaborative tools & platforms 

• Knowledge sharing methods and tools 
 

Schedule 

Time Agenda 

09:00 – 
10:30 

• Welcome, Ice Breaker & Learning Outcomes 

• Activity: Challenges @ Workplace 

• Activity: Sharing & Listening 
Team Development: Tuckman Model 

10:30 – 
10:45 

Break 

10:45 – 
12:00 

• EQ Model to Developing Teams 

• Activity: Ways to Increases my EQ Dimensions 
Activity: Marshmallow Challenge 

12:00 – 
13:00 

Lunch 

13:00 – 
15:00 

• Activity: Escape the Dungeon 
Team Development: GRPI 

15:00 – 
15:15 

Break 

15:15 – 
18:00 

• Collaboration Tools and Platform 

• Knowledge Sharing methods and tools  

• Activity: Stackman 
Self-reflection and sharing 

 

Course Mode: Face-to-Face Classroom   
 
 
 



Assessment 

N.A. 
 
 
 

Fees & Funding 

Full Fees (Inclusive of 7% GST): S$299.00 
 
 

Application Procedures 

Please email to Mr Dionysius Soh, dionsoh@hmi.com.sg for registration & enquiries. 
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